Upper West Shore School District #33
Regular Board Meeting of Trustees - DRAFT Minutes Until Approved
June 16, 2025 - 5:30 PM

Open Meeting

The meeting was called to order by Chair Ron Tjaden at 5:30 PM. Trustees Arnold Bjork and
Brandon Scheer were also present. Also in attendance were Superintendent Carolyn Hall,
Principal Brycen Ek, and District Clerk RaSena Christopher. A sign-in sheet of additional
attendees is available upon request.

Carolyn Hall Requested to add a recommendation to hire to the agenda. Motion was made by
Board Chair, Ron Tjaden to accept the addition to the agenda, Arnold Bjork seconded, motion
passes.

Old Business

1. Approve May 19, 2025 Board Meeting Minutes — Action Item
Correction of spelling of an employees name was found, will be corrected by RaSena
Christopher. .
Motion to approve, with corrections, by Arnold Bjork, second by Brandon Scheer.
Vote: All in favor — Motion passed.

2. Approve Warrants, POs & JVs — Action Item
The Board of Trustees reviewed and approved all claims and credit card transactions as
presented, confirming compliance with applicable purchasing policies and allowable use
of public funds.
Motion by Arnold Bjork, second by Brandon Scheer.
Vote: All in favor — Motion passed.

Reports
IEC: No report.
Teachers: No report.

PTO: No report.



Principal Report — Brycen Ek:

Principal Ek reported that graduation was well attended.

He projects an enroliment of 54 students for the upcoming fall term.

Currently, 15 students are participating in Dayton Discovery Days Summer School, with
sessions scheduled on June 26, July 10, July 24, and August 7. The summer program is
being taught by volunteer teachers.

Year-end maintenance is in progress. Principal Ek noted a concern regarding the condition of
the floor tiles, which may require replacement in the near future.

Clerk Report — RaSena Christopher

1.

Budget vs. Actual Report — Action Item

RaSena Christopher presented the Budget vs. Actual report, highlighting the close-out
of the fiscal year and pending adjustments.

Motion by Brandon Scheer, second by Arnold Bjork.

Vote: All in favor — Motion passed.

Setting Budget Meeting for July - Action Item

Recommendation to set the budget meeting for July 21st at 3:00 pm. Motion by Arnold
Bjork, seconded by Ron Tjaden.
Vote: All in favor - motion passed.

MSGIA Renewal - Action Item

Recommend to approve the 2025/2026 MSGIA Renewal, at a 3% decrease. Motion by
Brandon Scheer, seconded by Arnold Bjork.

Vote: All in favor - motion passed.

4. Year End Budget Summary Report

Discussion was held on 2025/2026 Tuition Costs.

Brandon Scheer is interested in an analysis on the benefit of recertifying the district as a
K-5 District, however Supt. Hall shared with him that there is no K-5 designation. There
are only Elementary, Middle School, and High School categories. We are designated as
an elementary district, meaning we could enroll K-8 students, but for many years have
only operated as a K-6, sending our 7-8 grade students to Polson, which is our high
school district. We will continue looking at ramifications of enrolling fewer grades.



County Superintendent Report — Carolyn Hall

1. Out-of-District Requests — Action Item
Tabled until July Meeting

2. Non-Recurring Wage Adjustment - Brycen Ek
Motion to approve a non-recurring wage adjustment for Brycen Ek for $2000.00/year for
the 25-26 school year.
Motion by Ron Tjaden,, second by Brandon Scheer.
Vote: All in favor — Motion passed.

3. Non-Recurring Wage Adjustment - Anndrea Normandeau
Motion to approve a non-recurring wage adjustment for Anndrea Normandeau for
$2000.00/year for the 25-26 school year.
Motion by Ron Tjaden, second by Brandon Scheer.
Vote: All in favor — Motion passed.

4. Certified Staff Re-Hire - Samuel Nitcy
Recommend to Re-Hire Samuel Nitcy for the 2025/2026 School Year.
Motion by Arnold Bjork, second by Ron Tjaden to approve re-hire..
Vote: All in favor — Motion passed.

5. Cost of Living Adjustment (COLA) Discussion
Motion to approve Paraprofessionals and Administrative Assistant positions a 3%
increase. Currently all of these positions are paid at $15.00/hour. A motion was made
and seconded.
Vote: All in favor, motion passed.

Public Comment

There was no public comment.

Board Comment: Request to turn off as much electricity during summer months as possible.
Consensus is that the Proctor Building could benefit from having a property manager.

Request to check on area sub rates

Adjournment



Motion to adjourn by Ron Tjaden, second by Brandon Scheer. Motion passed. Meeting
adjourned at 6:49 PM.
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