Upper West Shore School District #33
Regular Board Meeting of Trustees
April 21, 2025 - 5:30 PM

Open Meeting —

The meeting was called to order by Ron Tjaden at 5:20 PM. Trustees Ron Tjaden and
Arnold Bjork were also present, Board Chair Greg Simonson absent. Also present were
Superintendent Carolyn Hall, Principal Brycen Ek, and District Clerk RaSena
Christopher. A sign-in sheet of additional attendees is available upon request.

Carolyn Hall, Superintendent requested to add “Update to General Fund Levy” to the
agenda.

Old Business:

Approval of March 17, 2025 Board Meeting Minutes

A motion was made by Arnold Bjork to approve the minutes from the March 17, 2025
board meeting. The motion was seconded by Ron Tjaden.

Action: Motion passed unanimously.

Approval of Warrants, Purchase Orders (POs), and Journal Vouchers (JVs)
A motion was made by Arnold Bjork to approve the Warrants, POs, and JVs. The
motion was seconded by Ron Tjaden.

Action: Motion passed unanimously.

IEC Report — No Report

Teachers — No Report

Dayton PTO — No Report

Principal Report: Brycen Ek — General Report

Principal Ek provided a general update on the school and student activities.
Discussion only.



Clerk Report: RaSena Christopher

Insurance Rates Update

District Clerk RaSena Christopher presented the updated insurance rates.
Ron Tjaden motioned to approve the new rates, Arnold Bjork seconded.
Action: Motion passed unanimously.

Budget vs. Actual Report and Update

RaSena Christopher shared current figures for the FY25 budget and compared
expenditures to date.

Discussion only.

Resolution to Cancel the Trustee Election by Acclamation

A motion was made by Ron Tjaden to approve the resolution to cancel the Trustee
Election due to election by acclamation. The motion was seconded by Arnold Bjork.
Action: Motion passed unanimously.

Superintendent Report: Carolyn Hall

General Fund Levy Update:

General Fund Levy flyers have been mailed as part of efforts to spread awareness about
the levy. In addition, staff will be sending flyers home with students to further inform
families and the community. The Staff has done lots of extra visiting and calling, sending
flyers home and painting their cars to promote the passing of the General Fund Levy.

Social Media Stipend:

Carolyn Hall requested further clarification on the Social Media Stipend. It was decided
to approve a $500.00 stipend to be paid at the end of each semester. Additionally there
will be $100.00 incentive for each new student enrolled, excluding Kindergarten. Ron
Tjaden motioned to approve the stipend and incentive, Arnold Bjork seconded.

Action: Motion passed unanimously.

Accreditation Plan Submitted
Superintendent Hall shared that the district’s accreditation plan was submitted.
Information only.

Recommendation to Hire Certified Staff for 2025-2026

Superintendent Hall recommended the hiring of certified staff for the 2025-2026 school
year. There was one resignation, Carolyn Hall requested permission to advertise for the
opening. A motion was made by Arnold Bjork to approve the recommendation. The
motion was seconded by Ron Tjaden.

Action: Motion passed unanimously.



10.

Permissive Fund Levy Update

Superintendent Hall explained that tuition for 2025/26 will be $84,544.68. This amount
included the SpEd costs of one paraprofessional.

Discussion only.

Policy 5055 — Teacher Base Pay Incentive Funding (MOU with DEA)

A motion was made by Ron Tjaden to approve the MOU with the Dayton Education
Association regarding Policy 5055 in preparation for the District qualifying for the STARS
Act (HB252). The MOU was signed by the DEA president, Dee Oberg. The motion was
seconded by Arnold Bjork.

Action: Motion passed unanimously.

Trustee & Community Comment on Non-Agenda Items

Carolyn Hall informed the Board that the doors are now installed at the Proctor Building,
and that we have turned off the heat to the west side of the building, since it's not
functioning correctly in order to save on the electric bill.

Adjournment —

A motion was made by Ron Tjaden to adjourn the meeting. The motion was seconded
by Arnold Bjork.

Action: Motion passed unanimously.

The meeting was adjourned at 6:41 PM



